
PEAINE TOWNSHIP MINUTES----SPECIAL MEETING July 28, 2010 
 
 
 
This meeting was called to begin a dialogue with the recently hired law firm of Smith, 
Haughey, Rice, and Roegge.  Attorneys in attendance were Chuck Judson and Rachel 
Roe who will have primary responsibility for the Peaine Township account.  The meeting 
was held at the Peaine Township Hall. 
 
Board Members Present:  LoDico, Gallagher, Kubic, Welke.  Absent:  Martin 
There was no public in attendance. 
Meeting was called to order at 11:15 am.   
 
The meeting began with a general discussion by board members of their individual 
histories regarding the Township and their current activities regarding the other 
institutions on the Island.  This discussion evolved into a generalized discussion of the 
intergovernmental arrangements in place with St. James Township and a consensus 
emerged that the first priority for Peaine was the creation of a comprehensive airport 
agreement.  It was further agreed that all were desirous of reducing the level of conflict 
between the Townships and all are confident that having a separate attorney can do much 
to address the perception that joint agreements between the Townships may not fully 
address issues important to one or the other Township.   
 
The attorneys spent some time relating their previous experiences that they would be able 
to use in helping to handle the Peaine issues on the airport as well as the other problems 
that confront the Township.   
 
A general discussion ensued regarding the types of agreements that could be used by the 
two Townships and some initial thoughts regarding specific issues surrounding an airport 
agreement were expressed by the board members and the attorneys.  No decisions or 
consensus was reached as this exercise was primarily exploratory in its nature.   
 
Some discussion about what first steps are needed.  Chuck Judson has stated that he has a 
good working relationship with the previous township attorney and feels that they can 
work together with a minimum of difficulty.  Chuck Judson will contact Jim Young to 
begin the re- work that will meet Peaine’s needs regarding oversight, authority to be 
granted and authority to be retained, public reporting, conflict resolution, appointment of 
members, termination conditions, and funding authority.  Judson also will send to the 
Peaine Board a memo regarding the various pros and cons of the several different types 
of intergovernmental agreements that are possible.  
It was also decided that Judson and Roe will provide the Township recommendations on 
a Conflict of Interest policy for their review with the objective of providing an 
understanding of the potential issues and guidelines before the Board is called upon to 
cast votes regarding the airport agreement or any committee structure.   
 



There was additional generalized discussion of other township functions, and township 
millage rates. 
 
Chuck Judson asked that the township provide him with copies of the following: 
 
All Township Ordinances 
 
All Township Resolutions 
 
Meeting minutes for the past year 
 
Lease agreement with Fresh Air 
 
Airport committee minutes  
 
Consensus from all Board Members and the attorneys as well that Peaine should move 
forward on the airport agreement as expeditiously as possible.  Specific steps will be 
easier to identify after Chuck Judson has a chance to speak with the former attorney.   
 
Meeting was closed at 2:20 pm. 
 
 
Jim Birdsall, Temporary Secretary 
 
 
 
 
 
 
 
 


